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25 August 1969

MEMORANDUM FOR: NSA TOD Liaison Representative
)
SUBJECT ¢ Conpilation snd Usze of TOD Informstion

1. You asked me today how CCP information 1e %o be compiled and
organized in the TOD data bank, Attached is a list of the standerd
reporis end indexes which nre compiled not cnly for eech Program =
such es the CCP =~ but also for ths total of the intalligence cazmnity,

2. Theac outputs, trisfly, are as follows:

(a) Entity Status Reports, These are restatements in conme
puter format of exactly what esch individual Reporting Entity
hes reported on the TOD Forms 2812 and 2812a. The Force Teble
data, footnotes, or other textual informstion eppear hers also.

(b) Indexea are used to identify the Reporting Entities
involved in similar types of activity -~ for exsrnple, part of
Index 3 identifies all CCP entities involved in COMINT Collection
against the USSR,

(e) Rank Order Tndexes also identify all the entities, and
among them they highlight the most significant as mengured by
the size of their resources and/or the size of change in pro-
grammed resources between years.

(4) Reports do not identify individual entities but rather
show the character and/cr size of effort egainst a particular
target, objective and/or eost category. This is suggested by
their titles,

3. You also asked whether or not ths total TOD display oZ corymandty-
wlde resources would be avellable o ths Director, NSA as a potential eid
to his decision-making, I replied that this 1z & policy question which
Mr. Froellke and Mr, Helma mst decide together, since they are Sponsors
of the TOD. Isald that cm a cose by case basis I felt quite certain tha:
information on commnity issues, as reflected by the TOD, would be made
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availedble to the Director, NSA., T also referred to the desirability of
comuon, commmity-wide understandings for the use of the TOD and that
until these rolicy matters are clarified Y am under instructions to
Protect the privecy of the inpute of each separate Program,

%. You will, of course » sutomatically reccive from ma g canplate
printout of the CCP data in the TOD. You also may call on us to provide
you with carpilations of your date different from the standerd formats
listed in the attaciment,

5. I invite you to visit our office at your sarlieat convenienca
80 that I can show you the kinds of TOD output that are actually being
produced. This should help us both to find weys Iin which tke TOD
can becane of grester Yractical utility to you,

Vi

Office of the ok Central Intelliges-=
Chairman, TOD Committae

Attachmant:
TOD 1969: Report and Indlex Descriptions (28 July 1969)

ee: D/ICI/NIFE (Mr. Bress)
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POn 1969
Repent - and Indox JTeseriprionn
- e
Reports o
T -
. Community: "otal unds by Program by Cost Categories
‘Commwmity: Tolal Manpowvecs by Program
1A Total ™ands by Coat Categorics
1B Intelligence Yrogrem Total Tunds by Tunctional Activities
e, Intelligence Program: “Total Manpover
3 Total Funds by Geographic Targets
R Total Funds by Functional Activity within Geographic Targets
Munctional Activity by Sensor within Geographic Area
6 Functional Activity by Subjccf Target within Geographic Area,
7 Punctlonal Act3v1ty by Qensor agaLnSL SubaecL Targets
) wvithin Ceographlc Areas
e Functional Acl1VJty by Subject Target w1th1n Mission
hd 7 within Geographic Area
9 Functional Actlivity by Mission
10 Funé¢tional Activity by Mission within'Geogfaphic Area
11 Multiprogram Support Resource Fands
JIndexes .
T " Reporting Entities by Program
2 Reporting Entities in all Programs Subcategories by Geographic Target:s
"3 » Reporting Entities in Positive Intelligence by Functional Activity
and Sensor :
L. Reporting Entities in Positive Intelligence Qy Functional Category
and Sensor within Geographic Area
5 Reporting Entities in Positive Intelligence by Sﬁbject Targets within
Geographic Area
-6 Reportlng Entltles in Positive Intelligence by Mission within Geograntic
) Area
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Reporbing ntities by Irogrem Subeategorics and Fanctions
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. ..chor ting Entilies Ly Change in Tands between Fiscal Years
3. Reporting Fntities by Change in Manyears between Fiscal Years
L Reporting Entities i itive Tnbells
i in Positive Intelligence by & " : i
. ensor ~ C H
and Procoseins | g Yy sensor for Collection
5 : Reporting Entities by Year

Entity Status Repor’c:
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